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TURNING GOOD IDEAS | INTO GREAT TENANTS

LAMOLCRDS ARE WORKING HARDER THAM EVER TD SPOT aMD
NURTURE PROMISING CONCEPTS TO ENRICH THEIR CENTERS
By Curt Hazlett

EVIN KROOS OWNED A MORTGAGE
COmMpHany lj:'l”l th" rEeCess oy fl'lT[:(\.l I_|||'|1 o I'Illl_'r for ﬂl'.i"l‘ll,'r ||'l"l"|i|'|l'll'll1 .l rl,'
found an opportunity he liked in Anytime Fitness, 2 fast-growing health-club
franchise, Bur as o fivsc-time franchisee, he knew he woold need support to
make a success of it

He got plenty of thar from Stanbery Development, a developer of lifestyle
cenrers based in Columbas, Ohio, Aided by whar he calls “a high level of co-

operation” from Stanbery, Kroos opened franchises this summer ot three of the

developer's Mew Jemsey centers,

Stunbery “allocated a lot of resources that off-loaded & ton of the work thar | would oth-

e had 1o shouldes, =0 1 could focus mare
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railability of good leasing deals

anel the desire of developers o difter-

ate thesir properies, he says. After

all, hioaw rvany mwre jievelers and shoe Ruhl s

-based Flip Flop Shops 1= hE £

among the poung & s hwopia

take advantage of the new o R IR S di

AL

e hi

ties: The chain began sefling

in Januery 2008 and now has 10 stores

open. “We are ahsolucely feeling the

lave from landiords sround the coun-

ery,” saicl Flip Flop Shops CEO Darin

Kmetsch. Some of the Flip Flop Shops

v have retail ba

franchise

buat Kraetsch
mome

1y Are LyEng new

ave been dowr

things ized o
laid off or sre warrled about tag hap-
pening,” he said,

Whatever the franchisees' work ex-

penence, mall owners have been eager

1o work with them, “They are willing

«we rieed,

ta cirve cat the kind of gpa

which is & smller piece of real esmre

that purs us with the kind of te
we wine o be with, like Americ
E:
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= and Abercrombie and Hollser,”

The spirit of cooperation cven ex-

eends to deumin imterest among

potential fanchisees, Flip Flup Sops

and Wesefield Americn

are testing a

m i which largs hamicades in

of v tatore in three Weste

field centen advertise che
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sor &1




af Edetws & A, whikch opertes 140
shopping center [hore wre o sum
ber of WIS 4 Company Ik s can
o Dl e

lers Bul

incubere thosse kinid ilers,

niot jest 10 peighbogl

wedl,” by malil. = Yions can e

Wy Yo cam put
v con bevee liower renes
e il

ol ol i i s b=

i arrue e lesses

CESER TR TRENETRR EHT

it s haghes o Rige of ales versis

base reie, youcan heljwith signa

neweomers chn be

B erigasinsgl
labor

been iny

Lennlve,

W kays, We've

vl I helping nevdiew s

ness plans and |u::|"i'.‘. g finaic-

inyr wvith local banks for chese e

and sitt win with

thar O Oy
Loz Angele
mercial Real E

i Cpresent
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85 shopping centers in Southem Cali-
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“We like local
retailers. We believe
they make our centers
more interesting to

the consumer.”
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lack of eneour nt " We've 1o
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In Columbus, Glimeher Re
Trust met with afficiale of nesrby O

State University about ways in which

the firm could eap the ercatlviry of che
university’s students, “Say there's an
entrepreneeurial contest in the business

schi
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Ing Lo give ||IL'II.I a kiosk or

e'd be will-
atybe in-

lire space, depending on che we, and

da percer rents. We'll give them

the space and les them oy it our" The

dHscuzsions have besn theoretical thus

bt there is potential
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tmnsluru with salid national tenants.
I W e e bo seking with any-
bﬂl\i‘,‘ thiwr Toaks ke I|:|!:)l are goang o
be proficallie”

Among the concepts Devine has
loaked at recently are a sushi fram-
chise (he took & pass) and Floyd's 99
Barbershop franchise {coming soon
o KOs Webom Mall, in Massachu-
surr_\.:l. We"ve done o lot more deals
wirh framchises lately,” Devine sald. He
s more cautious aboue local scaroups,
"We've intrigued by chem, but we're
reluctant to be their bank, We ke
enough risk with the real escare.”

Wharewer the risk, there are solid
reasons shopping center cwners are
thinking locally os they pick their way
through the sconomic debris of 2009,
"Thiee yeors ago there was boss nisces-
sy to do s sabd Brown, "We like ko-
cal retailess. We belleve chey make our
centers more interesting o che con-
surner. The hard thing for us is orying
todoitar 150 centers. [t's a lok of work,
bus ie's proving o be very successtul,”

The question is; Does it pay o en-
conmrage kocal entrepreneors? Judging by
Paul Fleming, yes it is. In 1993 Flem-
Ingg, o Rarh's Clirs Steakbouse franchi-
see, toak his idea for a Chiness restau-
rant to che management of Westcor's
Scotrsdale Fashion Square, in Arizona,
Waestoor liked what it heard, signed a
lesse and evenmally hidped the restau-
mant expared into other aress,

Fiftesn years later, thar chain, P.F.
Chang’s, posts some $1.7 billion in
sales '!,'L'1.'||.‘|y. Thitt's ome of the hest
examples of takirg a flyer with a local
renant who had an kdea and became
s national star," said Greg Cochian, a
vioe presidentof beasing ar Westcor,

Westoor tries hard to identify prom-
ising local retailers, savs Kim Choula-
Ins, anocher vice president of leacing
it the firme, “1t's & very important part
of the business model for us," she said.
e strive b finad thees pocd [ocal ten-

ks that make sense in the market-
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Mo thae is npevidence of such 3 svsterm), appacally among

larger shopoing conter maners, Coben says. “Tha teadlonds

e become. our pariners, s, ' They come n

|ars par aois
t can pay and
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8 Cofran says lapdlonds who want to nurluoe small refallers n (13| e SERpEng

tr rant 50 the tanant hae 3 bather ofpoe  and lower conls on [he frant
and. Ard they naed o a5k whather they can halp tenants with & tenant allos

eapital

phace, pesition them in the right center
and give them the ahility to/ grow.”
Scortsdale Fashion Square illuserates
the poine. A new 100000-squire-foot
wing nnchenad by Bameys will alss in-

clude four hamegroom enane. "We've
incubared a mumber of local renanes,”
said Cochran. e really has become a
philosophy: How do you grve the con-
smer a unique experience ™ BET
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